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1. Introduction
Napier City Council is seeking to understand the key reasons why commercial businesses choose to
locate:
- In Napier (in addition to, or instead of, other centres including Hastings)
- Within their chosen area of Napier (for example, the CBD or in Taradale)
Understanding the factors informing commercial business location decision making will assist in
achieving the Council’s vision of “a vibrant and sustainable city for all”.

2. Objectives
This research will enable Council to understand the extent to which these, or other drivers, are
priorities for different types of businesses.
Council requires a summary of key factors for:
- Businesses choosing to locate in Napier
- Determining what area of Napier a business chooses to locate
- Considering what Napier could improve on to attract new businesses to Napier (generally)
and to the CBD (specifically)
Findings will inform Council decisions relating to:
- Regulation: such as building design and car parking provision in commercial areas
- Capital investment: such as street upgrades and provision of cycle parking
- Economic development strategies: such as branding and business engagement
- Communication: how to best engage with existing and prospective businesses regarding
location

3. Methodology

Given the nature of the brief and the requirement for depth of understanding, this report employs a
qualitative approach through the method of in-depth interviews.
36 (40 participants) in-depth interviews with representatives of commercial businesses from a range
of sectors including; retail, wholesale, accommodation, food services, creative services,
IT/technological services and professional services. These businesses were located in Napier,
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Hastings, Havelock North, Queenstown and Auckland. Interviews were primarily conducted
face-to-face, recorded, transcribed, and then thematically analysed to provide the basis for the key
findings.

4. Research findings
Napier General
Four key themes were identified, as outlined below.
The Hawke’s Bay
lifestyle

The lifestyle available in Napier and the wider region is a significant drawcard
when it comes to setting up a business here. Napier’s favourable weather and
seaside location are the core attributes, and when combined with wider
regional offerings such as accessible wineries and outdoor recreation, make
for a strong proposition. People view Hawke’s Bay as a ‘laid back’ lifestyle
alternative to the major cities.

Reality of price

Relative to other urban centres, a favourable commercial and residential
climate serves to enhance the pull of ‘the good life’. Business owners are well
researched, and feel they are getting a good deal on commercial rent space
and are wary of the price fluctuations that exist across the city.

Napier is
experiencing
tangible positive
growth

There is a sense of progression and tangible growth present in Napier right
now, and this makes the city an attractive destination to do business.
Interview participants were aware of new and pending arrivals to the city, and
are encouraged by visible triggers such as new restaurant and retail offerings
emerging over the last 24 months.

Personal
attachment

Personal ties pull people to Napier. Whether it is a case of someone returning
to the place they grew up or moving because of a partner or spouse, the
personal connection is a strong drawcard. The majority of participants with an
established business in Napier would recommend the city as a viable option
for someone looking to set up a business outside of the main centres.
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Some comments from the interviews which relate to the above themes are as set out below.

Specific Area within Napier
Four key themes were identified, as outlined below.
Business networks
attract and foster
growth

Growth in specific areas of the city is often driven by businesses
themselves gravitating to other businesses that offer a similar product or
service. Business owners want to connect with like minded individuals
and this can then result in the establishment of ad hoc, small-scale hubs.
For example, creative services in Ahuriri, and coffee in Onekawa.

Area and building
aesthetic has powerful,
long-term pull

Love for architectural aesthetic plays a strong role in defining where a
business sets up. Businesses in the CBD find the Art Deco, foreshore
and Hastings Street development highly appealing. Those in locations
such as Ahuriri or Onekawa favour industrial chic and unearthing
potential. Business owners build emotional bonds with buildings across
the city, and there is a clear sense of long-termism regarding location.

Landlord relationships
are an essential fabric
of the city’s business
community

The landlord/business relationship is a strong glue for the business
community, operating on a largely hidden level. Businesses are often
targeted and lured to particular premises by landlords, and tend to build a
strong working relationship ensuring long-term continuity.
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Connectivity attracts

An important factor driving businesses to set up in the CBD is the
condensed layout and the benefits this offers in terms of connectivity being able to access central retail traffic, and be close to key clients.

Some comments from the interviews which relate to the above themes are as set out below.

Increasing attraction for businesses
Four key themes emerged relating to increasing attraction for businesses to Napier.
Businesses desire
proactive,
centralised
assistance

When discussing setting up in Napier, the main frustration for businesses is a
lack of centralised, proactive support. Despite being time poor, new
businesses are having to devote considerable time to researching and
uncovering the fragmented support networks that exist - such as Callaghan
Innovation, the Business Hub, and landlords with vacant lots.

Open up the
cliques

It is clear that the current business scene in Napier is made up of a range of
tight networks that do not often overlap. Whilst some businesses felt the
Council had offered excellent, streamlined support in terms of their set-up,
others have experienced the complete opposite and cited favoritism based on
personal connections, and bemoaned the lack of efficient Council contact and
support.
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Bring the vibrancy

Whilst there is acknowledgement that Napier is on a positive trajectory,
business owners and their employees want the wind to remain firmly in the
sails. In particular, there is a consensus that the social side of the business
sector is underserved and strong demand exists for casual hospitality sector
offerings that are open on all week nights that can further support this.

Niche funding
assistance

Very few participants interviewed have found the process of setting up a
business in Napier to be easy. There were calls for funding assistance to
incentivise the establishment of businesses in areas as well as rent subsidies
to ease the burden of cost.

Some comments from the interviews which relate to the above themes are as set out below.
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5. Secondary findings
Napier City Council has asked for comments provided by interviewees on the below topics. Due to
the level of data against these topics they cannot be considered as themes and are provided as
added context for topics of particular interest.
Car Parking

Council regulation
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Council infrastructure

Relative appeal of CBD and Ahuriri
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6. Recommendations
Reflective of the key findings of the research, the following example recommendations are provided
for consideration by Napier City Council.
New business liaison officer
There is significant demand for a centralised ‘point person’ in the council for people setting up a new
business. This is especially pertinent when dealing with things like consent, funding opportunities
and legal/policy requirements. This was not specific to a particular category of business, but was
very prevalent across the hospitality industry, for example. Having a direct contact at the council will
help alleviate some of the pressures and negative experiences of setting up a business in Napier.
Useful data
The level of research happening prior to a business shifting to Napier is sophisticated, with multiple
resources being utilised in the decision making process - such as the property price index, regional
growth statistics and wider macro-level economic information. Presenting the practical things that
give Napier the business edge within an easily accessible format will make for a first port of call for
those researching the area. Potentially a tool based on a similar model to the Sorted Mortgage
Calculator could provide an engaging and useful way to demonstrate things like expected rental,
educational opportunities, commute time etc., giving a direct and tangible comparison to users.
Welcome pack
Proactively providing new (and potential) businesses to Napier with accessible and useful
information will ensure the right information is being shared, and some of the onus is removed from
the new/potential business owner. A welcome pack providing relevant details, discounts, vouchers
and business network/community information will ensure a positive start in the relationship between
the council and new/potential businesses.

Social business
There is a lack of informal business networking opportunities, particularly after 5pm. This is in part
due to infrastructure (lack of suitable midweek venues) and also due to a lack of assisted
connections between like-minded business. This theme was often contextualised within the topic of
retaining young business and awkward encounters when attempting to entertain or meet clients from
bigger cities.
Hosting a regular ‘social business’ night with no formal agenda could be an effective way to
stimulate the cited requirement for a more developed ‘social’ business in Napier.
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